Cold Ashby Village Memorial Hall Committee meeting
Thursday 21st March at 7.30pm minutes
In attendance: F Gunn-Stokes, M Carson, A Bott, A Taylor, 
1.Minutes of 15th February agreed no matters arising.
2. Apologises: Rod Bailey, Alec Swann
3. Events/opening for April agreed
Action: May bar responsibility needs completing at next meeting
 4. Financial update
AT presented accounts for February (see attached sheet)
Action: FGS now has VH Debit card to use for purchases/paying in cash
5. Attendance and takings analysis discussed.
Attendance for socials is consistent and big events are well supported.
Bar profits and total profits are good.
6. improvement schedule discussed.
Action: FGS to copy and put up in VH
7. Electricity update: 
We now have access to online account and can enter meter readings
Action: MC to enquire about installation of smart meters, monthly bills, and meter check
6.  Bookings update
All agreed PC charge would be £22.50 per meeting as last year
Action: FGS to invoice PC clerk for 7 meetings @£22.50 total £157.50
AOB 
Accounts:
FGS asked all present to sign off accounts Nov 22- Oct 23, to be able to apply for grants and send off to Charity Commission
Action: AS to sign next month

